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SECTION 1:     
Provider: CareTech Community Services Ltd 
Metropolitan House 
3 Darkes Lane 
Potters Bar 
EN6 1AG  

The Service: TLC (Wales) Independent Fostering Ltd 
Golygfa Gwawr 
Pontarddulais Road 
Crosshands 
Carmarthenshire 
SA14 6PG 

Limited Company 
Responsible Individual: Beverley Senior 
Registered Manager of the Service: Anthony Boggis 
Name of the Service: TLC (Wales) Independent  Fostering Ltd 

SECTION 2: 

Location of the Service 
TLC (Wales) Independent Fostering Ltd (TLC) is based in Crosshands and was 
registered in 2002 as a fostering agency, set up to provide specialist family placements 
for children and young people with disabilities and complex medical needs from 0 – 18 
years of age.  On the 27 May 2011 it was acquired by and became part of the CareTech 
Holdings Group. 

Although TLC is based in Crosshands it has Foster placements across South East and 
West Wales  and is part of the Children’s Commissioning Consortium Cymru (4C’s).  
TLC operates under the All Wales Framework Agreement and also caters to Local 
Authorities who may need to purchase ‘off Framework’. TLC also offers Foster 
placements based in Wales, to English Local Authorites.  
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SECTION 3: 

The Range of Needs we can Support: 
TLC provides family foster placements for children aged 0–18 years who have a 
diagnosed medical condition and/or disability.  TLC meets the needs of a range of 
children, some of whom have life limiting conditions and some who have profound 
physical disabilities while others have complex needs.  

We offer: 
• Family Foster placements across South East and West Wales – operating under 

English Frameworks, and under the All Wales Framework Agreement.  
• Highly skilled staff and Foster Carers with expertise and knowledge in disability, 

child care and safeguarding. 
• Placements for both male and female children and those who see themselves as 

‘A -gender’. 
• Short term, long term and respite placements, shared care and palliative care 

placements for children and young people up to 18 years of age.  It is recognised 
that some children or young people will have experienced trauma alongside their 
disability and may also present challenging behaviours. 

• Parent and Child placements where the parent and/or child has a disability/
medical need. 

• Family Foster homes that are able to keep siblings together.  
• Family Foster homes where the child or young person is the only child in 

placement (solo placements). 
• Bridging placements and short breaks placements to allow children and young 

people from residential placements to experience “family life”. 
• Foster Carers who are able to support a child or young person to move on from 

residential care  (Transition placements).   
• Pre adoptive placements 

TLC employs  Supervising Social Workers who offer therapeutic support to our Foster 
Carers, which is integral to our service.  
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SECTION 4B 

How services are provided at TLC. 

The Statement of Purpose (SOP) takes into account the expectations of the Regulated 
Fostering Services (Service Providers and Responsible Individuals) (Wales) 
Regulations 2019  and is under the Regulation and Inspection of the Social Care 
(Wales) Act 2016.  As required, the SOP  sets out TLC’s aims and objectives, the 
service and facilities it provides and how the service monitors the outcomes for children 
and young people placed in our care. 
A copy of the SOP will be provided on request and can be found on the TLC website 
(www.tlcwales.org.uk). 

In line with the Regulations, the SOP will be made available to the following people: 
• Foster Carers approved by TLC and prospective Foster Carers. 
• Staff members at TLC. 
• Any social worker of a child placed with TLC and all commissioners. 
• A parent or person with parental responsibility for any child placed with TLC. 

The SOP is intended to be user friendly and child focused. It sets out the principles 
underpinning the service, but does not contain details of policies and procedures (all are 
available on request). 
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The Aims and Objectives of TLC – a child focused service 

• TLC recruits and supports specialist Foster Carers solely to care for children and 
young people with a wide range of disabilities and complex needs.  TLC is also 
registered to provide Parent & Child placements for parents and/or a child with a 
disability. 

• TLC believes that children and young people with disabilities are the most 
vulnerable in the Looked After population.  We believe that by securing the best 
family placements with trained and skilled Foster Carers, children and young people 
will have the opportunity to develop trusting relationships, form attachments, be safe 
and achieve the best possible outcomes in terms of care, education, health and 
social inclusion.  TLC recruits Foster Carers who will relate to a child or young 
person with dignity and respect and can advocate on their behalf when necessary. 

• TLC takes its safeguarding responsibilities seriously, ensuring rigorous recruitment 
of staff and Foster Carers.  It will involve statutory agencies appropriately when 
issues of concern come to light with staff and Foster Carers. 

• TLC places collaborative working high on its agenda to ensure care planning with 
the respective Local Authority is child focused, needs led and ensures the best 
possible outcomes for every child and young person placed. 

TLC provides: 

•  A service where children come first and one which listens to and allows children to 
contribute to their development, through consistent and close interaction, supportive 
discussion and guidance, and enabling the child/young person to attend meetings 
when appropriate. 

• Foster homes which are carefully matched to the needs of the child and where a child 
or young person feels they have a sense of belonging. 

• Foster Carers who are fully prepared, supported, supervised and trained to meet the 
complex and individualised needs of the child or young person in their care. 
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• Foster homes that provide high levels of stability, security and warmth where the child 
or young person can develop a positive sense of their own identity, including their 
culture, religion and ethnicity, and where children and young people are 
communicated to in a way that is meaningful to them. 

• Foster homes that facilitate and promote contact in line with care plans and where 
children and young people are supported to make sense of their past. 

• Foster homes which promote a child’s education, embracing their talents and hobbies 
and challenging barriers to inclusion and participation, where they exist. 

• Foster homes which actively promote a child’s health, including mental health. 

• Foster homes which actively prepare a young person for adulthood, and Foster 
Carers who can support young people into post-18 provision. Foster Carers work 
with adult services and all the professionals involved, helping children and young 
people to understand risk and reduce their vulnerability. 

• Support that is robust and of a high quality to staff and Foster Carers, challenging 
poor practice and raising standards to provide the high quality care that children and 
young people deserve. 

 

Communication 
TLC places a very strong emphasis on listening to Service users and our Partners.  TLC 
is a Tier 2 provider under the All Wales Framework and as such is subjected to an 
annual Quality Performance Assessment (QPA).  The QPA ‘s purpose is to evaluate the 
Outcomes for children and young people who are Looked After across all domains of 
their lives.  TLC is able to consistently evidence the positive outcomes for children in our 
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care and the progress they make, maintaining our position as a quality provider year on 
year. 

It is imperative for the Children and Young People placed with TLC to have their 
individual  voices heard, and that consultation and participation takes place regularly 
regarding the care and support of each child placed.  For many Looked After Children in 
our care, mainstream forms of communication cannot be used.  

• TLC, as a specialist agency treats each child and young person as an 
individual. Due to their disability and complex needs,  we have developed 
effective communication methods to ensure their voices are heard and that 
individual needs are met. Some Foster Carers have been trained in 
Maketon, BSL and deaf/blind boards to become specialised in their 
communication with the child in their care.    

• Children of Foster Carers (Children who Foster) undergo training and a 
‘special interest interactive day’ to raise awareness of living with a child with 
a disability. TLC is committed to child-centred care where children and young 
people’s identity is promoted.  This can include access to language classes, 
specific diets and religious practices so their cultural needs are met with 
dignity and respect. 

• TLC has developed a Children and Young People’s Consultation Group 
which meets on a regular basis to explore ways to improve the experience of 
young people coming into our care. It brings together children and young 
people who are able to communicate verbally.    Their contribution towards 
the group enables us to  adapt and review our methods of communication.  
This is further informed by feedback from children and young people placed 
with us. 

Welsh Language  
A Strategic Framework for Promoting the Welsh Language in Health, Social Services 
and Social Care’ was published in 2012 by the Deputy Minister for Social Services. 

The aim of the framework was  to ensure that organisations recognise that language is 
an intrinsic part of care and that people who need services in Welsh get offered them. 
This is called the ‘Active Offer’. 

What does the ‘Active offer’ mean? 
An ‘Active Offer’ means a service is provided in Welsh without someone having to ask 
for it.  
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It is the responsibility of everyone who provides care services for people and their 
families across Wales to deliver the ‘Active offer’. 

• TLC ensures ‘named’ staff members are ‘matched’ to children and adults who are 
Welsh-speaking. 

• Bi lingual Signage in our service helps to orientate Welsh-speaking users. 

• All training materials, policies and procedures, childrens guides  and marketing 
materials are available in Welsh. 

Consultation in communication 
• TLC has a visual, as well as written, Children’s Guide exploring the service and 

explains how children and young people can raise concerns and to whom.  
Children and young people are consulted in their LAC reviews, Foster Carer 
reviews and at participation events.  

• Foster Carers attend education and health reviews and provide high levels of 
support to encourage children and young people to participate.  Where children 
and young people cannot articulate verbally, TLC Foster Carers are trained in 
alternative methods of communication and have strong links with advocacy 
services where appropriate, and will often themselves advocate on the children 
and young people’s behalf. 

• TLC meets regularly with Local Authorities and commissioners to talk through 
any issues or areas for discussion in relation to the contracts and working 
practices.  TLC also meets regularly with its Independent Reviewing Officers to 
consult regarding any issues arising and to continually improve the service. 

• The Service supports Foster Carers to ensure children and young people are 
happy and supported to have positive outcomes in terms of health, development 
and overall wellbeing (including intellectual, social and  behavioural 
development). 

Matching 
• Children and young people in TLC are supported by skilled Foster Carers.  

Marketing and Recruitment campaigns are geared to finding committed Foster 
Carers with a background in health and/or disability and who are highly motivated 
towards caring for a child or young person with additional needs. 

• TLC considers the experience and skill levels of Foster Carers and the detail 
provided in referral documents to ensure robust matching and this ensures 
longevity of placements.  TLC will not express an interest in a child if they cannot 
sustain the placement and fulfil the care plan from the local authority. 
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Stable placements – Fulfilled Lives 
TLC has demonstrated a high level of stability and longevity in its placements 
(evidenced in previous CIW reports and Review of Care data) which means children 
and young people are able to develop secure and sound relationships with their foster 
carers, their family and in the wider community. 

In the 2018 CIW report the Inspector commented that on reading the files, “children and 
young people live in stable placements where they experience warm, positive 
attachments and a sense of belonging”. 

LAC reviews, minutes, Foster Carer annual reviews and consultation group 
documentation evidence Foster Carers speaking with warmth and affection about the 
young people regarding them as an integral part of the family.  TLC Foster Carers have 
also been assessed as adult carers with a dual registration to support children and 
young people to remain with them  into adulthood.  Foster Carers also maintain links 
with young adults who transition into supported living. 

If children or young people need to move on, carers are diligent in adhering to and 
working with the transition plan. 

Safeguarding & Keeping Children and Young People safe 
• Children and young people in TLC are placed with Foster Carers who are 

supported by a very experienced and knowledgeable staff team. 
Staff and Foster Carers have comprehensive training and there is a strong 
commitment to professional development in TLC evidenced on Foster Carer and 
staff files at the Registered Office.  Records of supervision monitor outcomes for 
children and young people closely and track safeguarding concerns which are 
addressed effectively and speedily.  TLC has robust Recruitment and Selection 
policies and procedures which are reviewed regularly.  The TLC fostering panel 
promotes safe and secure placements through rigorous quality assurance with a 
detailed panel report annually reflecting on performance and quality. 

• TLC has robust, ongoing monitoring systems to assess quality in relation to 
outcomes with very clear lines of accountability and clear policies and 
procedures regarding child protection and safeguarding. TLC have qualified 
Designated Safeguarding Officers operating within the service.  Foster Carers 
and staff receive regular training relating to the safeguarding pathways and 
receive high levels of support to care for the children and young people in 
placement.  TLC has a designated person tracking concerns and addressing any 
child protection or safeguarding issue which could compromise the welfare of the 
child.  Evidence submitted for CIW reports have commented on the competency 
of Foster Carers and that they receive appropriate supervision, support and 
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training.  TLC has a clear supervision strategy which includes support groups 
and events. 

 

Supervision and Support for Staff & Foster Carers 
All staff have designated supervisors and have formal monthly supervision (with 
informal contact in between).  Supervision notes are typed and kept securely on file.  
Each member of staff has an annual appraisal and access to internal and external 
training to support professional development and tasks relating to their job description. 
Copy of staff training records is available on request. 

TLC has a staff group which is highly experienced and is able to support carers with 
very complex and challenging placements.  TLC has a stable staff group. 

All carers have a supervising social worker for regular supervision on monthly or 6 
weekly basis with telephone/SMS contact from their supervisor and access to support 
and guidance as required in between. 

Recruitment, Assessment and Approval   
TLC has a detailed Recruitment and Assessment policy and procedure with the Deputy 
Head of Service taking the lead for quality assurance.   

TLC differs from other Independent Fostering Agencies (IFA’s) in that the agency solely 
recruits Foster Carers who have a strong desire to foster children and young people 

 10



 

with a disability and/or complex medical needs.  TLC uses a variety of marketing 
approaches to recruit a diverse range of Foster Carers to meet the individual needs of 
the children referred. These people often have a wealth of experience with backgrounds 
in disability, nursing, care work and may have a disability themselves.  TLC has focused 
recruitment campaigns targeting nursing/health care professionals as well as those with 
teaching backgrounds who work with children and young people with additional needs. 

Foster Carers have chosen TLC because of their motivation, commitment and desire to 
make a difference to the lives of Looked After children (LAC) and young people with 
additional needs.  They have also chosen to foster with TLC because of the high level of 
support TLC offers to Foster Carers, ensuring that they feel part of a team. 

TLC has a Commercial Manager who works closely with the Deputy Head of service 
and the Marketing Officer to ensure that we recruit Foster Carers with high levels of 
motivation and interest to care for children and young people with a disability and/or 
complex medical needs, and ensure quality assurance is monitored throughout. There 
are focused campaigns to meet the market demands of the Framework authorities and 
specific training courses on Recruitment to ensure we deliver the best practice for 
children and young people placed. Marketing and Recruitment during the year has 
included focused campaigns in the press, social media, community- based magazines, 
charity events and coffee mornings. TLC has a website through CareTech (who own 
TLC) who are already known in England.  

TLC has developed financial incentives for Foster Carers to encourage friends, family 
and colleagues to foster for us. 

Marketing has generated a number of quality enquiries with a number progressing to 
the Skills to Foster preparation training which runs quarterly, and then through to 
assessment. TLC has a very clear process of assessment to make sure that business 
objectives can be achieved by ensuring the quality of the application. 

Assessment of Prospective Carers     
In assessing prospective Foster Carers, TLC operate under the Regulated Fostering 
Services (Service Providers and Responsible Individuals) (Wales) Regulations 2019. 
Following an initial enquiry, prospective carers are visited at home. Once a formal 
application to foster is received, statutory checks are undertaken and applicants are 
required to attend Skills to Foster preparation course delivered by Deputy Head of 
Service and an Independent Assessor. This training is an essential element in the 
preparation of Foster Carers for the task of looking after children and young people. The 
statutory and best practice checks are undertaken by the Statutory Checks Officer. 
These include a number of formal checks with agencies such as the police, health, 
education and local authority.  Personal references and home health and safety 
assessments are also undertaken.  
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Once checks and training are satisfactorily completed an independent assessing social 
worker is allocated to undertake a competency-based assessment with the prospective 
carers.  This assessment involves discussion with family and others who are regular 
visitors to the home.    

The Fostering Panel, Approval and Reviews 
The completed assessment is presented to the TLC Fostering Panel which is made up 
from a Central List of members with in depth knowledge and experience of 
Safeguarding and Disability.  The Deputy Head of Service is Panel Advisor and advises 
on regulatory/legislative matters and Agency Policies and Procedures.  The Panel 
provides an independent quality assurance mechanism with additional expertise and 
knowledge in disability and medical issues.   

The role of the Panel is to make recommendations to the Agency Decision Maker 
(ADM), who makes the final decision of approval status.  If Foster Carers/applicants are 
unhappy with the final decision of the Panel there is a clear complaints process.  Once 
approved, an Agency Supervising Social Worker is allocated to support the new Foster 
Carer and to deliver the agency Support Strategy. 

The Training Coordinator is responsible for sourcing the Post Approval Training 
Programme. There is a comprehensive package of additional training for Foster Carers 
to ensure their professional development and enhance their skills in caring for children 
and young people with disabilities. Foster Carers are required to attend all Mandatory 
sessions.  Training is also delivered to staff and panel members on an annual basis. 
The programme is identified through feedback from: Foster Carer supervision, course 
evaluation, training needs analysis, annual reviews, panel member appraisals and Form 
F assessments.   

All Foster Carers receive an Annual Review undertaken by an independent social 
worker.  All first reviews are placed before TLC Foster Panel and it is an expectation 
that carers attend their review on the day of Panel.  All reviews following the first review 
are considered by the ADM. The exception to this would be in the event of a Post 
Allegation Review or where there is a change in the Foster Carers circumstances that 
necessitates the Foster Carer/s going back to panel.   

Foster Carer Agreements 
A Foster Carer agreement is completed following approval and covers a range of 
contractual information and undertakings, including: 

• To care appropriately for the child or young person in placement. 
• To inform TLC of any significant changes to their household or details. 

 12



 

• To work in line with the Fostering Regulations and Standards and other relevant 
legislation. 

• To follow procedures laid down in TLC Foster Carer’s Handbook. 

The Support Strategy  
This is delivered by the TLC Support Team and is quality assured by Head of Service 
through the agency Supervision Policy. 

• TLC views its Foster Carers as it’s most valuable resource and has developed a 
comprehensive and robust support strategy to retain its Foster Carers and 
acknowledge their skills and contribution. Foster Carers are regularly consulted, 
and supported in the best possible way to meet the assessed needs of the 
children and feel very much part of TLC. 

• All Foster Carers in TLC have an allocated Supervising Social Worker who has 
in- depth experience and knowledge of childcare and disability as evidenced in 
the CV’s of staff later in the Statement of Purpose. 

• Foster Carers receive monthly formal supervision and weekly contact from their 
SSW.  The CIW inspection report produced evidence of the individual and 
collective skill base of the Support Team and the support teams skills and 
knowledge in child protection, direct/group work, disability and child care issues 
has strengthened the success and ensured stability and sustained very 
challenging and complex children and young people in placement – often when 
there are not allocated social workers or resources are scarce in Local 
Authorities. 

• All Recording and Reporting information is held on our secure electronic file 
management system (CHARMS). This includes personnel files of staff.   TLC is 
compliant with GDPR legislation with regard to the retention of information.  

• Encouraging team and personal development for both staff and Foster Carers 
will be ongoing through professional supervision and annual staff appraisal and 
Foster Carer Annual Reviews. 

• The Support Team ensures that Foster Carers have the necessary information 
regarding the assessed needs of the children and that the required protocols 
(namely for children with epilepsy/life threatening conditions) are in place and 
reviewed regularly. 
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• TLC has a comprehensive Foster Carers Handbook which has just been recently 
reviewed. Policies & Procedures are reviewed and updated regularly and 
information circulated electronically and manually to Foster Carers. 

• TLC has clear policies and procedures especially in Child Protection, Safe 
Caring, Bullying, Health, Education, Social Media, Social Inclusion and 
Transition.  TLC has specific policies and procedures around issues relating to 
disability and medical conditions. 

• TLC has specific Policies & Procedures and Practice Guidance for Parent & 
Child Placements. 

• Each Foster Carer has an opportunity to access Support Groups with a specific 
disability focus. 

• TLC offers an ongoing training programme for all Foster Carers.  All training is 
relevant to meeting the specific and specialist needs of children with disabilities 
and the professional development of Foster Carers. Foster Carers are required to 
attend locally based core training and also have the choice of attending ‘special 
interest’ sessions.  The programme is identified through feedback from Foster 
Carer supervision, course evaluation, training needs analysis, annual reviews 
and form F assessments.  Training is also delivered to staff and Panel members 
on an annual basis. In striving to meet the specific circumstances of Foster 
Carers and their differing learning requirements the option of offering more home-
based study training packs will be developed further.  The training programme 
will be looked at by the Training Coordinator and management team to ensure 
staff and Foster Carer training is relevant and that we source quality providers. 

• Foster Carers undertaking Parent & Child Placements will undertake the Skills to 
Foster preparation training and additional training around key skills and parenting 
assessments and support. 

• Learning and development opportunities are in line with the Post Approval 
Learning and Development Framework for Foster Carers  

• TLC has a 24 hour on call system and a clear on-call policy. 

• TLC has a website which will be a very dynamic recruitment tool as well as 
consulting and informing our Foster Carers. 
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• TLC has a Children Who Foster group and a Social Committee which helps to 
organise activities for children and young people and their families. 

• TLC has a Children and Young People’s Consultation Group. TLC shares 
information regarding resources and activities for children/young people with 
disability as well as acknowledging achievements of the child/young people, 
Foster Carers and staff through group messaging apps.  

• TLC acknowledges the vital role of short break Foster Carers for ‘In House’ 
respite and requests for respite from the local authority and has ensured its 
Recruitment Policy allows us to meet the specialist needs of the children/young 
people referred, and for those Foster Carers who need regular breaks, to sustain 
and strengthen long term placements. 

Complaints & Compliments 
TLC considers complaints to be a form of consultation.  At their worst, complaints raise 
safeguarding concerns and are likely to require immediate statutory investigation.  At a 
lower level, complaints provide helpful feedback about how services provided by TLC 
can be improved. 

TLC is committed to treating all complaints seriously and proportionately.  Complaints 
will be reported and recorded clearly, quickly and passed on to the relevant manager for 
their urgent consideration. 

Who can make a complaint? 

• Any child or young person who is, or has been a foster child. 
• Parent of a child or young person who is, or has been a foster child. 
• TLC Foster Carer. 
• Any placing authority, school or external agency involved with a looked after child 

or young person. 
• An independent worker commissioned by TLC. 

TLC has a comprehensive Complaints Policy (copy available on request). 

Children and young people placed with TLC are made aware of the complaints 
procedure by their supervising social worker at the start of the placement and are 
provided with a Children’s Guide (giving details of who to contact about any aspect of 
their care).  Foster Carers, staff and the placing authority are provided with information 
about the TLC Complaints Policy through documentation, preparation training and 
placement agreements. 
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All allegations of abuse or maltreatment of a child or young person by a professional 
staff member or any other person in contact with children will be treated seriously by 
TLC and treated in accordance with current procedures.  All staff and Foster Carers are 
made aware of the organisation’s whistle-blowing policy and should feel confident to 
voice concerns about the attitude or actions of colleagues. 

All compliments received from children and young people, Foster Carers, Local 
Authorities and any other body are recorded by TLC on an electronic system and 
monitored on a regular basis. 

 

Useful contact numbers  
Care Inspectorate Wales (CIW)  Children's Commissioner for Wales 
Government Buildings   Oystermouth House 
Picton Terrace    Phoenix Way 
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Carmarthen     Llansamlet 
SA31 3BT     Swansea 
      SA7 9FS 

Tel:   0300 790 0126    Tel:      (01792) 765600 
Fax:  (01267) 245140   Fax: (01792) 765601 
e-mail CIW@gov.wales                        e-mail post@childcomwales.org.uk 
Website : www.careinspectorate.wales 
Facebook.com/careinspectoratewales 

Governance & Quality monitoring arrangements 

• The Responsible Individual (RI) for TLC, will monitor and audit the quality, safety 
and effectiveness of the service through regular supervision with the Registered 
Manager by visits every 12 weeks.   A management report is also completed by 
Head of Service regarding all aspects of the service, to inform the quarterly audit 
for the RI. 

• An annual Quality of Care report is undertaken by the Head of service  
• Head of Service/Registered Manager, conducts regular reviews of the service 

and monitors all critical incidents and events.  Registered Manager is also 
responsible for regulatory compliance in relation to all documentation, contracts 
and management of complaints. 

The overall performance of the service is monitored by: 
• The CIW Inspection Report . 
• The stability of placements and reasons for disruptions are reflected upon and 

any practice issues resolved. 
• Data regarding performance and Outcomes for children and young people is 

evaluated through the : 
a) Support strategy and supervision policy. 
b) LAC Reviews and Foster Carer Annual Reviews.  
c) Children and young people’s and Foster Carers’ records held at TLC . 
d) Consultation of staff and users’ views from team minutes, LAC     
Reviews, Foster Carers’ Annual Reviews and TLC support groups. 
e) TLC also seek feedback from parents, the 4C’s and Local Authorities. 

•  Safeguarding matters and complaints are tracked and managed by the Head of 
Service to ensure swift and effective action ensuring children and young people, 
Staff and Foster Carers are kept safe.  

• TLC’s quality performance assessment by the Children’s Commissioning 
Consortium Cymru (4 C’s). 
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• TLC’s safer Recruitment policies ensure robust Foster Carer recruitment, 
assessment and review with IRO’s (with expertise and experience in child care 
and disability) undertaking assessments and reviews independently ensuring 
objectivity. 

• TLC’s Foster Panel through quality assurance of all fostering applications and 
reviews with an annual review of performance and effectiveness. 

• TLC has a comprehensive staff training programme and a pre- and post-approval 
training programme for Foster Carers.  This is reviewed annually and will ensure 
a skilled workforce whose practice is informed by theory and knowledge. 

TLC has a formal structure within the service so staff and Foster Carers are clear 
regarding lines of accountability, delegation and responsibility.  Policies and procedures 
are updated and reviewed regularly in line with lessons learned from practice and 
changes in legislation and good practice guidelines. 

TLC welcomes user feedback to continually improve the service and improve Outcomes 
for the children and young people placed. 

Thank you for taking the time to read TLC’s SOP. 

If you have any feedback, questions or queries please do get in touch with us : 

TLC Wales Fostering 
Golygfa Gwawr 
Pontarddulais Road 
Crosshands 
Carmarthenshire 
SA14 6PG 

01269 846371 
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Patricia Jarrett  
Managing Director

Bev Senior Service 
Director & Responsible 

Individual 

Anthony Boggis  
Registered Manager/Head of Service 

4 Independent 
Assessors

Tamara 
Herbert 
SSW

Emma-
Jane 

Jeffery 
SSW

Sarah Webb 
SSW

Caroline Picek 
Deputy Head of 
Service / Panel 

Advisor

Mari 
Timbrell 

SSW

Jeanette 
Yellen SSW

Julie Nevin 
Training  

Coordinator and 
Panel Administrator

Claire 
Green 

Business 
Support 
Assistant

Emma 
Evans 

Support 
Worker 

Sessional 
support 
workers

Kasey 
Jones 

Support 
Worker



 

Meet the Foster Care Team 

Patricia Jarrett – Managing Director: 
Patricia Jarrett is the Managing Director of the Fostering Division within CareTech. Prior 
to joining CareTech Patricia was Managing Director at NFA, an independent fostering 
organisation providing services across the United Kingdom and has a wealth of 
experience within the fostering sector in both statutory and private sectors.   

Beverley Senior – Responsible Individual:   
Bev qualified as a social worker in 1988. She has an NVQ 4 in Leadership and level 7 in 
Post Graduate Diploma in Management. Bev worked in Telford and Wrekin Council, 
Severndale Specialist Academy and Mencap for 13 years. Over the last 15 years Bev 
has worked in various fostering roles for Shropshire Council and Orange Grove Foster 
care, as a Supervising Social Worker, Placement Manager, Registered Manager, ADM 
and Responsible Individual. Bev has worked for Caretech since 2014 initially as Head of 
Service for Park Foster Care.  

Mick McGlynn – Agency Decision maker 
Mick McGlynn has a wealth of experience as an ADM, safeguarding manager, child 
protection team manager and undertaking LA Peer Reviews.   

Anthony Boggis – Head of Service and Registered Manager: 
Anthony is an experienced Social Worker with extensive knowledge of disability and this 
agency. Anthony joined TLC as a Supervising Social Worker in 2017. Anthony’s 
experience includes working as a senior practitioner within a Local Authority team for 
children with disabilities, working with children/young people and their families with 
complex medical and social needs. Anthony has significant experience in caring for 
children with significant health and social care needs.  While at the Local Authority, 
Anthony was lead Social Worker on a pilot project funded by WAG looking to set up an 
integrated approach to assessment intervention between Social Services and 
colleagues in NHS such as Physiotherapists, OTs, Speech & Language Therapist. 
Anthony has a BSc Hons degree in Social Work and is completing a Level 5 NVQ 
Diploma in Management and Leadership.  

Caroline Picek - Panel Advisor & Deputy Head of Service: 
Caroline has a Diploma in Social Work and MSc Econ in Applied Social Studies, 
Certificate in Health & Social Welfare, Certificate in Counselling Skills and a BSc (Hons) 
in Psychology.  She has completed NVQ Level 4 in Management and has a Post 
Graduate Certificate in Education (PGCE).  Caroline was previously the Senior Social 
Work Practitioner with Swansea Child Health & Disability Team and is an experienced 
practitioner.  Caroline is responsible for overseeing the Recruitment of prospective 
applicants, Recruitment of Independent Assessors and Panel members, delivering Skills 
to Foster (Preparation training), quality assurance of all Form F’s and Reviews and 
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supervision of Supervising Social Workers.  Caroline is the Panel Advisor for TLC and 
covers for the Head of Service when she is on annual leave. 

Kay James - Referral & Placements Coordinator:  
Kay has several years’ experience in administrative work and office procedures. She 
has achieved a BA in Accounting and HND in Business and Finance. Kay is responsible 
for the coordination of referrals and placements within the agency. 

Sarah Webb - Supervising Social Worker: 
Sarah qualified as a Social Worker in 1999 with a DipSW and also has  a Masters 
degree in Applied Social Studies. Sarah began her Social Work career in Statutory Child 
Assessment Team before moving to Child Disability Team in 2002 becoming deputy 
team manager within this team until joining TLC in 2022.  Sarah has worked alongside 
TLC as a Local Authority Social Worker for many different cases and her wealth of 
knowledge and experience in the child disability field is exceptional and will be a 
fantastic asset to the agency.  

Jeanette Yellen – Supervising Social Worker:  
Jeanette joined TLC as a very experienced social worker with extensive knowledge of 
disability and of this agency.  Jeanette was a senior practitioner in a Local Authority 
team for children with disabilities.  She has worked with children and young people and 
their families on behaviour strategies to try and maintain children & young people with 
complex and challenging needs in the community. 
Jeanette has worked with various agencies in care and transitional planning.  Previously 
she was a counsellor for adult survivors of sexual abuse and has worked in the mental 
health team.  Jeanette is currently studying for Theraplay Practitioner qualification. 

Tamara Herbert – Supervising Social Worker:  
Tamara joined TLC in February 2022 and is an experienced Social Worker with 
extensive knowledge of disability and this agency.  Tamara has a BSc Hons degree in 
Social Work and degree in Early Childhood studies. Tamara previous role was working 
as a Social Worker within a Local Authority team for children with disabilities and has 
worked with children/young people and their families with complex medical and social 
needs.  

Lisa Johnstone-Davies – Supervising Social Worker  
Lisa has been a qualified Social Worker since 2003. Her experience includes the role of 
a Social Worker and a Senior Social Work Practitioner in a child Disability Team working 
with children and young people with complex needs who are Looked After. She also has 
experience of supporting families at home and has experience in Child Protection and 
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court work.   Lisa has also worked in Adult Services undertaking assessments and 
commissioning services in a multi-disciplinary response to supporting adults with 
dementia.  She has experience in DOLS assessments. Lisa is also experienced in a 
duty role for rapid response to vulnerable adults as well as assisting in POVA 
investigations. In her current role Lisa also sits on TLC foster panel as an agency 
representative.  

Karen Zasheva – Commercial Manager:  
Karen is a registered social worker with over 29 years’ experience in both the statutory 
and voluntary sector (working with homeless people, asylum seekers and their families) 
and in Children’s Services.  Karen has a BA (Hons) in Business and Finance, the ILM 
level 4 in Project Management and a Diploma in Social Work.  Latterly Karen worked in 
NPT as a Referral & Resource Panel Co-ordinator based in Children Services, 
responsible for ensuring that the LA targeted resources and support services to children 
and families in crisis, whilst ensuring value for money.  Before joining TLC, Karen 
worked part-time as a Contracts Officer, commissioning services for children and young 
people with complex needs.  Alongside this role Karen undertook the role of Complaints 
Officer for the local authority and dealt with requests for Access to Records.  Karen 
brings a wealth of experience to the role and a strong commitment to making a 
difference to carers and children and young people placed within TLC. 

Emma-Jane Jeffery – Supervising Social Worker: 
Emma-Jane has a background in youth work and working in children’s residential 
homes after gaining a BSc Hons degree in Sociology & Criminology.  Emma-Jane 
became a qualified social worker in July 2011.  Prior to joining TLC Emma-Jane worked 
for the local authority for a number of years in various roles which include a support 
worker within the child disability team, 7 years as a social worker within the Looked After 
Children’s (LAC) team and more recently as a social worker within the family and friends 
fostering team.  Emma-Jane has also had experience of working with children with 
disabilities from her work with Action for Children within their short breaks service.  
Within the CPEL framework Emma-Jane has completed the consolidation of practice for 
newly qualified social workers and the practice assessors award to facilitate the practice 
learning and assessment of social work students. As part of her PDP, Emma completed 
the ILM Level 3 Management course with a clear line of progression within TLC 
identified. Emma-Jane now takes the lead with marketing and recruitment of Foster 
Carers, supervising the marketing officer and managing the initial visit process. EJJ is 
second reader for Form F’s as well undertaking Form F assessments. 

Mari Timbrell - Supervising Social Worker 
Mari qualified as a social worker in 2013 after working within Carmarthenshire’s Social 
Service for 10 years as a welfare assistant. Before joining Carmarthenshire Mari was a 
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higher-level teaching assistant in Swansea co-ordinating the special educational needs 
programme. Mari has a BSc in Social Work, Diploma in Welfare Studies, Level 4 Higher 
Level Teaching Assistant. She also trained as an investigating officer for safeguarding in 
Carmarthenshire. Mari has completed the foundation phase in Theraplay and has 
completed Levels 1 &2 in DDP. Mari is also due to complete the Foundation degree in 
Systemic Practice in Social Work in July 2021. Mari returned as a supervising social 
worker to TLC having left to take up a senior practitioner post in an Edge of Care team 
with Carmarthenshire Local Authority. As part of her PDP, Mari completed ILM Level 3 
Management course in June  2023 and now leads on managing the Support Services 
within the agency. This provides a clear line of progression for Mari within the service.  

Julie Nevin – Training Coordinator & Panel Administrator: 
Julie joined TLC April 2017.  Julie worked for the British Red Cross for 12 years in 
Learning & Development as Service Support and has extensive administratative 
experience.  Julie also works part time for Action for Children.  Julie has a NVQ level 3 
Administration in Health and Social Care. 

Emma Evans – Senior Support Worker 
Emma joined TLC in September 2013 with experience in both childcare and disability, in 
a residential setting. Emma has completed a QCF Level 3 Children and Young People 
and Level 1 Award in British Sign Language Studies qualification. She is working 
towards Level 2 Award in British Sign Language Studies and also becoming an Anxiety 
Coach using the S.T.I.L.L Method. Emma has a vast amount of experience as a support 
worker at TLC, supporting children, young people and foster carers. Emma is also 
heavily involved in the Children who Foster Group, The Children and Young People’s 
Consultation and Participation Groups, Weekly Wellbeing sessions, the introduction of 
the MOMO (mind of my own) app and the Children’s Guide. Emma is the main point of 
call for sessional support workers, ensuring that their contact recordings are received 
and on the children’s file. 

Kasey Jones – Senior Support Worker 
Kasey joined TLC in July 2023. Kasey has a wealth of experience of supporting children 
with additional needs. Kasey has over 15years experience of fostering and this is 
combined with 11years experience of working as a Teaching Assisstant with children 
who have additional needs, display challenging behaviours and those who have ASD/
learning disabilities. Kasey has a Level 3 qualification in Childcare and has developed 
her knowledge, skills and understanding further by undertaking training in Makaton, 
PECS among others. Kasey is a fantastic addition to our team and joins our support 
services which will deliver support to our service users directly and will be heavily 
involved in the Children Who Foster Group, The Children and Young People’s 
Consultation and Participation Groups, and continue to use online consultation tools 
such as MOMO.  
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Claire Green - Business Support Assistant  
Claire joined TLC in May 2024. Claire has been working in administration and office 
support roles for over 10 years. Claire will support the business through auditing files 
and supporting the recruitment of new foster carers whilst ensuring compliance is met 
for existing foster carers. 

Independent Assessing Social Workers/Reviewing Officers 
Sue Hatcher, Emma Britton & Debbie James & Margaret Hart 

The Agency commissions Independent Assessors to complete Form F and competency-
based assessments as well as Foster Carer Annual Reviews.  The assessors have 
extensive experience and skills within social work and assessment. 
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